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Facilities Framework – Open House Q&A 

 
1. What means other than the survey is there to provide input on planning future branches? 

How will that other input be incorporated into the report to the Library Board scheduled 
for October? 

 
A. In addition to the survey, general feedback can be sent via the facilities framework 

inbox (FacilitiesFramework@BiblioOttawaLibrary.ca). All of the feedback received is 
being tracked and incorporated into the survey responses to better form the general 
consensus of the residents in Ottawa.  

 
As new facilities are planned and approved, OPL will continue to conduct public 
consultation on those specific facilities throughout the design and planning stages. 

 
2. What advice from professionals in the business of surveys was obtained in compiling 

this survey? 
 

A. OPL did not use a third-party consultant in the development of this survey. 
 

3. Recognizing that access to the survey is mainly through library branches and the library 
website, how will the survey be analyzed to ensure it represents the whole city who pay 
for libraries through their taxes and rent, not only those who are present cardholders? 
There's a particular concern for those who might become cardholders if access were 
more convenient. 
 

A. OPL has promoted this engagement using newspaper advertising, social 
media ads, Councillor newsletters, and through community outreach partners 
to reach all residents of Ottawa, including non-cardholders.  

 
4. There is no 'don't know' option for some questions in the online survey. To proceed, you 

have to select choices even though they are essentially random. Others will have 
provided carefully considered responses. Will the analysis count the responses equally?  

 
A. The analysis will count the responses equally. There is risk that all respondent 

answers will be varied based on the individuals’ own perceptions and 
understanding of the Framework. The general consensus for all responses is 
what will be weighted.  

 
5. Why was the 20-km metric selected for rural communities? It seems far.   

  
A. ARUPLO guidelines for public library systems recommends no more than a 30-

minute drive time to access library facilities for rural communities. OPL took that 
metric and specifically assessed the drive-time for a commute in Ottawa. This 
was done for shorter drive times of 15 and 20 minutes. We then used geographic 
information systems (GIS) to apply this metric to Ottawa’s geography.  We found 
that the average distance for a drive that length of time is 20 km.   

  
6. Why did the Facilities Framework not have mention of the Bookmobile? It is a facility that 

travels.   
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A. OPL’s service delivery strategy defines in-person activities in two ways: those 

that occur in OPL-locations (facilities), and those that occur at non-OPL locations 
(mobile services).  The Facilities Framework focuses on OPL specific locations 
and is intended to be put before the Board for discussion in October.  The current 
Mobile services framework (also known as alternative services delivery 
framework) focuses on inclusion and gaps. It is under review and expected to be 
released after a board-approved facilities framework so that we can ensure 
alignment between the two.  

  
   

7. The Framework addresses where gaps are for existing or new facility needs but does 
not seem to take into account the existing facilities that need renovations and funding 
should be allotted to those as well.   
  
  

A. OPL’s Facilities Master Plan has two components – the facilities framework that 
addresses gaps for existing or new facilities, and the asset management plan, 
that focuses on maintaining existing facilities.  Some of the criteria in the 
Facilities Framework will be used in the asset management plan. The asset 
management plan is in development, with support from the City of Ottawa, and 
will come to the Board in early 2024.  

  
  

8. Do you agree that the more convenient your access to a library branch, the more likely 
you are to use it? If so, why does this plan use 3 km circles to define that rather than 
more representative results for convenience, such as from a modern geographic 
information system giving travel times?  
  

A. OPL is interested in hearing what the public perspective is on the use of library 
services in terms of proximity to a branch. To clarify, the Framework does not 
use 3kms circles – the recommendation is that the average neighbourhood 
distance to a branch be set at 3 kms.  Distance was selected as the metric in 
urban Ottawa as it is concrete and somewhat static – whereas drive times can 
change based on method of transportation, urban environment, speed limits, etc.  

  
9. Legacy gaps and service to developing communities are identified. How is service 

through existing branches that largely overlap the service areas of other branches being 
considered, as was promised at a Library Board meeting?  
  

A. Once the Facilities Framework is approved by the Board, staff will use the 
approved gateway metric to create the list of gaps. Those neighbourhoods will 
then be assessed against the prioritization criteria. We expect that in early 2023 
we will bring to the Board the list of service gaps with prioritization.  It is in 
addressing the service gaps that OPL will identify any overlaps and to potentially 
use that information – in the future – to make recommendations for changes.  

  
10. For places within the service area of more than one branch, how is the population 

served divided to ensure it is not attributed to all those branches?  
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A. A neighbourhood is only assigned to one branch service area – using the 
average neighbourhood distance to the branch that is closest, and that occurs at 
the first step – the Gateway criterion. The population metric comes secondary to 
that and will be used to determine future branch sizes based on the population 
data available at that time. The population analysis to branch size is not 
considered at this stage, nor has it been a deciding criterion for existing facilities 
(historically). Staff envision using population size for existing facilities at times 
when a branch may undergo renovations.     

  
  

11. The criteria for sustainability are unclear. Does it incorporate the City's climate goals by 
achieving zero total carbon for new branches, which will have an expected life beyond 
the phaseout date for fossil fuels?  
  

A. The Facilities Framework for OPL will incorporate the City’s climate goals. As an 
agency of the City of Ottawa, OPL builds and maintains branches in collaboration 
with the City. OPL will follow those sustainability initiatives in both new builds and 
where possible for renovations and future branch improvements.   

   
    

12. Does the Framework look at neighbourhood inequities? 
 

A. Yes. The Framework will address neighbourhood inequities. The Neighbourhood 
Equity Index scores, published by the Social Planning Council of Ottawa, will be 
will be used in the Prioritization criteria  with areas of low equity ranking higher 
than those with high equity.  

 
13. Does the square footage per capita take into account the new Central Library? 

 
A. Yes. The square footage per capita metric does account for the new library that 

is scheduled to open in 2026. 
 

14. Does the Facilities Framework address historical oversights for library branch locations? 
 

A. The Framework will address the historical gaps for branch locations. The  
recommendation is to start using a 3-km average neighbourhood distance to 
identify existing gaps.  
 

15. How will the additional costs associated with the new Central library impact the plans for 
existing, and more local, ranches? 
 

A. The Ottawa Public Library Board and Ottawa City Council have approved the costs 
associated with the Central Library project. For the purposes of this Framework, 
the intention is to set the parameters to guide decision making. As such, there are 
no cost estimations associated at this stage. The financial implications will be 
applied after the gaps are identified, and as a project is a approved. 

 
16. Will the library growth occur in existing neighbourhoods that are experiencing other types 

of growth such as intensification, and not just where new neighbourhoods are being 
developed? 
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A. OPL is committed to addressing new gaps that are created through neighbourhood 
growth. The City’s Official Plan identifies that Ottawa is expected to develop further 
within the Greenbelt and the existing urban neighbourhoods by way of 
intensification. OPL will continue to work with our colleagues in the City’s Planning 
and Infrastructure teams and utilize the Framework to inform  how to address gaps 
now and in the future. 
 

17. Will the population of an area influence when new branches or expansions are done? 
 

A. OPL is not using a population metric to determine when new facilities are 
developed, or existing facilities are renovated. Rather, OPL is taking an approach 
to provide a certain square footage per capita,  common practice in other library 
systems, and use that information when building or renovating. OPL’s current 
recommendation is to have a 0.5 sq. ft. per person ratio. For example, if there is a 
population of 100,000 people, OPL would strive for 50,000 sq. ft. of facility space 
available for the public to use.  
 

18. Will the Facilities Framework lead to the closure of branches that overlap services with 
another branch? 
 

A. No, OPL does not intend to close existing branches where there may be a service 
overlap. OPL would use this information at times such as lifecycle renewal of a 
property, along with financial analysis, to determine if the branch should be 
relocated to create better coverage for neighbourhoods.  


